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MEETING AGENDA

The Brewery Tap, Blandford Forum
Thursday 19t March 2026

Welcome

Apologies for absence

Minutes of previous meeting

Matters arising from previous meeting — Actions

e CCA Questions

e RSG_TAPR Review 2026 — Proposed Approach and Timetable
Fi Arnold — NHS Dorset Update
Presentation — Ruth Willis Daiichi Sankyo
Coffee break
LPC Self assessments
Finance Update
Strategy
Presentation — Mark Pearce Orion Pharma
Lunch
Strategy continued
Actions
AOB
End of meeting



