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Community Pharmacy Dorset Committee Meeting —
Online

Thursday 20*" November 2025

In attendance: Steve Costello (Acting Chair), Richard Brown, Ellen Wood, Roger Mitchell,
Heidi Cole, Jade Robinson, Juliana Bridle,

Apologies from Mike Hewitson, Keith Ndlovu, Vas Alafodimos
Minutes from previous meeting taken as a true record

There were no matters arising.

Summary

Financial Challenges and Membership Updates

The meeting began with apologies from Keith, Vaz, and Mike, with the latter being in
London for a CPE meeting.

The group discussed financial challenges, with Steve expressing concerns about business
sustainability and reduced COVID clinic operations.

Richard clarified that the proportional representation changes for IPA members on CPE. He
also explained that the committee could adjust representation if a group was unable to fill
its LPC committee positions.

Market Entry application

The meeting discussed oversight in responding to the DSP contract application, which was
due to a mix-up between Richard and Juliana. Richard explained the issue with incorrect
email notifications for Dorset applications being sent to Avon & Wilts, and he has addressed
this with the NHS hub. The group agreed to ensure that responses are copied to Juliana to



avoid future misunderstandings, and Richard is hopeful that they will be allowed
representation in the appeals process if Boots decides to appeal.

Pharmacy Ownership and Funding Updates

Roger presented a treasurer's update, with the LPC in a healthy position financially. The
group discussed how to spend remaining ICB funds, with Richard emphasizing the
importance of demonstrating value to secure future funding. When PCN leads requested
funding for a collaborative meeting, Richard agreed to match any funds provided by the
PCNs on an open book basis but clarified they would not act as sponsors.

Presentation by Amy Gates (Kora)
Pharmacy Relocation

The meeting discussed a market entry application for a pharmacy relocation from a
commercial unit to a residential property across the road, which the committee agreed to
support.

Event Feedback

The group also reviewed feedback from a November contractual event, which had low
attendance despite being well-received by those who attended, particularly PCN who
traveled from Hereford. The discussion concluded with plans to consider alternative formats
for future events and implement several of the presented strategies locally.

Contractor Event Planning Strategies

The group discussed plans for future contractor events, considering timing, format, and
promotion strategies. They debated whether to hold evening sessions in September or
maintain the current Sunday format, with Roger suggesting splitting the county into two
locations. The team agreed to collect feedback from absent contractors and create
promotional materials, including quotes from attendees and a follow-up email. Heidi
proposed using social media to reach more people, and Richard shared challenges faced by
Avon and Wiltshire in organizing events due to their large geographical area.

Committee Scheduling

The group discussed scheduling conflicts between committee meetings and other regular
meetings, particularly the Primary Care Delivery Group. Richard will check the Primary Care
Delivery Group's meeting dates for the next financial year and work with Juliana to avoid
conflicts. They agreed to email everyone about potential scheduling challenges for 2026
meetings, with a deadline of early December.



ABPM Referral Decline Strategy Review

The group discussed the decline in ABPM (Ambulatory Blood Pressure Monitoring) referrals
following the removal of the Pharmacy First payment link. Richard noted that while 25% of
eligible patients received ABPMs in October, this dropped significantly after the payment
incentive was removed. The committee agreed to maintain focus on ABPMs but
acknowledged the challenges in implementation, with Steve emphasizing the clinical
importance of proper hypertension management. They discussed the potential for ABPMs
to become another contraception service, noting that contraception supply has been well-
received by GPs. The group agreed to review the ABPM strategy as part of their 2026-27
planning, while acknowledging the need to address poor practice in some pharmacies.

Community Pharmacy Complaints Policy

The group discussed and approved a new complaints procedure policy from Community
Pharmacy England, which outlines how to handle complaints against committee members.
They agreed that complaints should be directed to the committee chair or vice chair, with a
specific email address to be obtained through the LPC admin. The policy was updated to
correct grammatical errors and will be stored by Juliana.

Presentation by Julie Ellis (Exeltis)
The conversation ended with a break until 12:45.

The meeting resumed at 12.45pm.
Presentation by Ruth Willis (Daiichi-Sankyo)

Fiona presented updates on new palliative care and emergency drug supply hub services
and proposed a contracting framework for community pharmacies in Dorset to enable
easier integration of commission services into neighbourhood health programs.

Simplifying Pharmacy Contracting Process

The meeting focused on simplifying the contracting process for community pharmacies in
Dorset, with Richard and Fiona explaining that new contracts would be easier to append
service level agreements to, rather than requiring full contracting mechanisms. Fiona
confirmed that contractors awarded contracts through locally commissioned services would
likely not need to be re-go out to tender and suggested setting contracts for 10-year terms
to reduce administrative burden. The group discussed upcoming meetings with pharmacy
business owners, with Richard and Mike planning separate sessions on Monday 24t
November and Thursday 27™ November. Fiona also shared positive feedback from the
Dorset Health and Wellbeing Board meeting regarding workforce resilience and clinical



services delivery, noting potential support through a rurality fund and housing assistance for
trainee pharmacists.

Community Pharmacy Support and Referrals

They also addressed concerns about e-consult's automatic digital referrals, which were
being inappropriately directed to out-of-area pharmacies. Fiona raised this issue at the
Primary Care Delivery Group, where Michelle Lombardi from the LMC expressed concern
and agreed to raise it with the BMA. Simon Longman offered support, and Fiona suggested
following up with Richard regarding CPU's role in addressing this issue.

Dorset Weight Management Pharmacy Bid

Fiona presented a bid opportunity for delivering weight management services through
community pharmacy in Dorset, focusing on an early intervention cohort. The service would
target 2,325 eligible people aged 18-50 with obesity-related comorbidities, with NHS Dorset
handling recruitment and referrals through a dedicated hub.

Actions:

e Ellen: Remind Rob Severn about the ongoing CCA colleague vacancy.

e Richard: Submit the supportive response for the Cole Hill Pharmacy relocation
market entry application.

e Steve and Ellen: Send feedback/quotes about the recent contract/IP event to Juliana.

e Richard/Juliana: Set 2026/27 committee meeting dates, avoiding clashes with
Primary Care Delivery Group, CPM meetings, and NPA board meetings, and request
members to provide any recurring diary clashes by the first week of December.

e Richard: Resend the updated complaints policy (with corrected email/contact details
and grammar) to Juliana for inclusion in LPC policies.

e Juliana: Send out "save the date" and promotional materials for the 2026 autumn
contractor event early next year, incorporating feedback and quotes from recent
attendees.

e All: To provide ideas for the contractor event next year for January agenda sign off.

e Juliana: Schedule an EOI for the independent vacancy in January.

e Richard: Raise the e-consult digital referral issue at the Community Pharmacy
England conference next week

e Richard, Mandy, Jeanette: Present at January face-to-face meeting on ops team
updates ahead of budget setting and strategic planning

Meeting ended at 13.43pm.



