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Merley House,

Thursday 17% July 2025

In attendance: Ellen Wood, Keith Ndlovu, Richard Brown, Mike Hewitson, Roger Mitchell,
Steve Costello, Vas Alafodimos, Heidi Cole, Jade Robinson, Juliana Bridle, Fi Arnold, Sian
Retallick.

The meeting covered a wide range of topics including financial reports, pharmacy services,
and regulatory changes affecting the industry. Discussions focused on budget management,
weight management services, and ongoing challenges in pharmacy capacity and referral
management. The committee also reviewed pharmacy applications, addressed concerns
about the NHS 10 Year Plan, and discussed the potential restructuring of ICBS in the
Southwest.

Pharmacy Capacity and Financial Review

The meeting began with introductions and confirmed the presence of all expected
attendees, noting two vacancies: one CCA and one independent position. Richard discussed
ongoing challenges with pharmacy capacity and referral management, emphasizing the
need for appropriate direction of referrals while maintaining clinical responsibility. Roger
presented the financial report, highlighting a net surplus of £9,465 for the year, with minor
adjustments made by auditors to align accounts. The group agreed to share CP-produced
PQS resources, and Richard confirmed ongoing efforts to address pharmacies refusing
referrals through open conversations and support for rebuilding relationships.

Financial Review and Budget Approval

The committee reviewed the financial accounts. Mike expressed concern about how the
reserves might be perceived by contractors. The committee approved the accounts with
only a £296 difference from the auditors' version, necessary for AGM planning. They also
reviewed the budget, which included increased income and overheads, leaving a small,
expected surplus of £2,000 at year-end.



Financial Planning and Health Updates

The meeting focused on financial management and budget discussions. Mike proposed
moving a sum into the 95-day deposit account, which Roger agreed to, noting the need to
monitor cash flow. They discussed the benefits of maximizing interest for contractors and
the impact of corporation tax on earnings. The team reviewed first-quarter management
accounts, noting income was lower than expected due to fewer PCN leads, but interest was
higher than budgeted. They agreed to ring-fence funds for PCN-related activities to increase
income and discussed the need to backdate adjustments to improve quarterly profits.

Update from ICB

Fiona presented updates on local health campaigns, including plans for raising awareness
about cancer self-referral services in Somerset and potential delays in Dorset. She also
mentioned the upcoming weight management commissioning process, which is expected to
be launched on Friday.

Weight Management and Audiology Initiatives

The committee discussed two main topics: a weight management service model and a
potential audiology equipment funding opportunity. Fiona presented a clinical service
model for weight management that includes a referral hub and virtual consultations, with a
12-week review process. The committee also reviewed data on minor ailments scheme
consultations across Southwest sites, noting that Dorset's consultations had quadrupled in
four months. Fiona shared information about an opportunity to submit an Expression of
Interest (EOI) to NHSE for funded audiology equipment and training in community
pharmacies, with a deadline of July 30th. The committee agreed to support this EOl in
principle, pending further discussion of the fee structure.

CPE Meeting: Funding and Negotiations

Sian provided an update on the CPE meeting, highlighting the importance of subcommittees
in discussing key issues and preparing for the next round of contract negotiations. She
mentioned ongoing work on sustainable funding models, margin analysis, and international
comparisons. The group discussed concerns about transparency in funding and the need for
a clear plan for independent prescribing in community pharmacy settings. Richard
emphasized the importance of addressing these issues to ensure the viability of community
pharmacy services. The conversation ended with plans to raise these concerns at the
upcoming regional meeting.

LPC Chairs Forum Discussion

Mike reported on a recent LPC chairs meeting hosted by Sadiq Al Hassan, where about 30
chairs attended but limited practical value was gained due to limited interactive discussions.
The meeting was primarily aimed at boosting morale among chairs who are finding it
challenging to balance their roles with other commitments. Mike noted that while MPs were
receptive to supporting pharmacy, the value of these conversations was often nebulous,



and a formal mechanism for chairs to influence national decisions would be beneficial.
Richard explained that the chairs forum was established in response to the Right Review to
ensure chairs could discuss issues and hold their committees accountable, though it was
never intended to be a decision-making body.

Pharmacy Operations Regulatory Restructuring

The meeting discussed regulatory changes affecting pharmacy operations, with Richard
explaining that exclusion criteria for market entry have been removed, though core hours
changes may not be beneficial as ICBs are unlikely to approve modifications during already
stretched hours. The group also addressed the restructuring of ICBs in the Southwest, with
Richard outlining plans for clustering arrangements between Devon and Cornwall, BNSSG
and Gloucestershire, and BSW, Somerset and Dorset, potentially leading to formal mergers
by 2027. Mike raised concerns about the potential risks of having three ICBS talking to one
LPC, while the committee agreed to discuss the structural changes further at their
September meeting.

Pharmacy Applications Rejection Discussion

The committee discussed two pharmacy applications. For the DSP application by LA Pharm
Limited for the Grove in Christ Church, they decided to oppose it due to concerns about the
operating procedures not being tight enough to ensure patient safety and access to
medicines across the UK. For the unforeseen benefits application by Boscombe East Limited
for 1215 Christchurch Rd, the committee also decided to object, as there was no actual gap
in pharmacy services, as the existing pharmacy was merely relocating nearby. Richard was
tasked with drafting responses to both applications by the end of the following week.

ICP Weight Management Service Tender

The meeting discussed the tender process for the ICP weight management service in Dorset,
which requires pharmacies to submit bids through Atomis, the national contracting
platform. Mike explained that NHS Dorset wants to see a mix of face-to-face and digital
service delivery, with up to 2 providers per council area, and a projected volume of 330
patients in the first year. Richard highlighted the high costs and logistical challenges involved
in bidding, estimating around £5,000 for preparation. The group expressed concerns about
the tight timeline for submissions and the complexity of the contracting model, with Vas
suggesting that more time should be allocated for preparation.

NHS Plan and Dorset Contract

The group reviewed the NHS 10 Year Plan, which aims to shift services from supply to
prevention, but participants expressed skepticism about the lack of specific details for
community pharmacy and the need for more investment before implementing changes.



LPC Access and Action Planning

The meeting covered several key topics, including the LPC members' area access, integrated
neighborhood teams, and the action plan.

Action Plan

e Richard: Draft and submit objection responses to both pharmacy applications by end
of next week

e Roger: Move surplus from current account to 95-day deposit account after
accounting for PCN activity costs

e All Committee Members: Consider and prepare thoughts on potential LPC structural
changes and ICB clustering implications for September meeting

e Richard: Follow up with Fiona regarding audiology service specifications and support
team with community pharmacy perspective for EOI

e Richard/Mike: Raise IP pathfinder funding cliff edge concerns at the regional meeting
in Bristol

e Roger: Confirm and backdate monthly PCN leads budget allocation with Richard and
Juliana

e Richard: Provide feedback on ICP weight management service concerns to Fiona and
Peter

e Juliana: Include CPA PQS resources in the newsletter

e Juliana: Send PCN activity breakdown to Roger for financial ring-fencing

e Roger: Notify accountants about footnotes needed in draft accounts

e Mike: Sign draft accounts after Roger's updates

e Juliana: Forward interested members' contact details to Sian for Southwest
Pharmacy Contractors Group



