Community
Pharmacy
Dorset

Community Pharmacy Dorset
MEETING AGENDA

A meeting of the Community Pharmacy Dorset Committee to be held at Merley House, Wimborne
on Thursday 20" March 2025.

8.45am Coffee
9.00am Welcome — New Committee Member Heidi Cole
Apologies for absence
Minutes of previous meeting
Matters arising from previous meeting
CCA Questions

9.30am  Treasurers Update - Budget

10.00am Strategy 2025-2026
10.30am Tea Break

10.45am Presentation by Julie Ellis
Exeltis

11.00am Strategy 2025-2026

12:45pm Presentation by Steve Thornback
Thornton Ross
1.00pm  Lunch

2.00pm Strategy
2025-2026 contd

3.15pm  Review of action plan

3.30pm  AOB



