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Committee Meeting Minutes 
 

Thursday 19 September 2024  
Merley House 

 
In attendance: 
Mike Hewitson – Chair (MH), Steve Costello – Vice Chair (SC), Roger Mitchell – Treasurer (RgM) 
Vas Alafodimos (VA), Liz Hall (LH), Richard Brown Chief Officer (RB), Ellen Wood (EW), Keith Ndlovu 
(KN) 
 
Apologies: 
Vas Alafodimos (VA), Liz Hall (LH), Greg Dziedzicki (GD) 
 
SC opened the meeting. 
 
8.30 – Chiesi presentation 
8.45 – Nestle presentation  
 
RB confirmed that Josh has left the committee. IPA to inform us of the new member’s details.  
 
Action: JBr to inform CPE of the change of membership.  
 

Chair welcomed everyone to the meeting. 
 
Minutes of previous meeting approved as a true record.  No matters arising from previous meeting.  
 
CCA questions.  For completion at November meeting.  
 

Treasurers update:  
 
RgM provided an update.  Nothing much to report with regards to finance as we are still within the 
2nd quarter, so won’t be reporting on the figures until the November committee meeting.   All is as 
expected.  
 
Home Allowance  
 
Office lease is now finished with the closure of the office. WFH – letters are going out to JBr and JB 
to officially confirm the changes.  RM has been advised that there is an WFH Contribution that 
employers are encouraged to pay.  £6 per week per employee, £26 per month, tax free.   
Calculated from August and amount to be paid as a lump sum in March 25 and annually from then 
on.  
Proposed by RGM to proceed. All in favour. 
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Action: RgM to proceed with the WFH contributions for JB and JBr.  
 
Directors’ and officers’ Insurance policy. 
 
RgM proposed a renewal of this policy. All in favour.  
 
 
Action: RGM to renew the directors’ and officers’ insurance policy. 
 

Contractor event – November 2024 
 
Event for business owners/managers  
Help/ideas and advice to help keep the doors open.  
Sustainability….Support network. 
Temporary safeguarding….Best use of time….Top tips…..Impartial advice….. 
Interactive – Bring in pharmacy support groups, suppliers, sponsors….. 
These are the sorts of things you may want to consider – have you thought about it?  
Personalised invitations to key business leaders. 
Suggested dates: Mid November Sunday at Merley House – whole venue 
9.30 arrival 10 am start – Food provided 11.30 till 1.30pm 
Sponsors? 
Title of event tbc 
 
Action: JB to contact Merley House for availability of Sundays in November.  
  
10:45am – Presentation - Ruth Willis – Daiichi Sankyo  
 

Committee Proportional representation 
 
RB showed a breakdown of our current committee’s representation.  The committee needs to be 
proportionally representative of our contractor base. If you are not a CCA member, you are an 
independent until we receive notification from IPA who were Aimp.   
Proportional representation will be decided once we have received numbers from IPA. 
For further discussion in the November meeting when numbers have been confirmed.  
 

   Committee 

   10 11 

CCA 56 41% 4.1 4.5 

Independent 51 38% 3.8 4.1 

IPA 29 21% 2.1 2.3 

 136    

Existing IPA info 

   Committee  

   10 11 

CCA 56 0.41176471 4.1 4.5 

Independent 57 0.41911765 4.2 4.6 

IPA 23 0.16911765 1.7 1.9 

 136    
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Action: JB and RB to cross check BSA data with current contractor list 
 

Chief Officer update 
 
IP pathfinder 
Contract with Cleo solo has been signed.  
SAIO continuing to support getting people onto the course and in finding DPP’s. 
Cleo solo testing protocols – IT systems.  
Looking for pilot sites. Written to existing sites in Dorset who are happy to buy their own laptops 
with smart card capabilities to run the software and are happy to go live ahead of the roll out. 
 
PCN Leads 
Discussion around having a smaller group of people covering all the PCNs.  Importance of getting 
the right people in the role as PCN leaders.  Strong leads running multiple PCNs? 
 
It was suggested that we return to a more Collaborative PCN lead group with regular PCN lead 
meetings. Possibility of using ICB funds to support the running of PCN meetings. 
 
Flu and Covid 
 
Local provider meetings - Pharmacy doesn’t seem to be on the agenda, and the viewpoint is that 
pharmacy may only play a small role.   
 
The committee stopped for a 5-minute break. 
 
RB Gave an update on performance against the strategic targets.   
 
Pharmacy first 
BSA data is up to May 2024. Our clinic pathways consultations continue to grow over 1,800 as does 
the number of engaged pharmacies delivering at least 1 clinic pathway.  Our target is to get 3000 
GP referrals. Currently 1,200 GP referrals. Going in the right direction.  
 
Hypertension case finding - Still moving upwards. JB will give more detail in her update later in the 
meeting.   
 
NMS – No strategic target however the trend line sees an increase across the board.  
 

NHS Dorset Update – Fiona Arnold  
 
FA started by expressing thanks from the ICB for community pharmacy engagement, particularly 
with the ‘only order what you need’ campaign which has been nominated for 2 awards.  Received 
some very positive feedback regarding patient feedback on pharmacy 1st. 
RB to represent community pharmacy at the event.  
 
Prescribing Intervals  
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Asked for feedback regarding Prescribing intervals being extended?  ICB Supports 28-day prescribing 
Have received reports of this. ICB would like to hear of any changes to this. 
 
Action: JB Add prescribing intervals item to newsletter to report on any changes. 
 
Health watch survey 
 
Smart online survey to go out to people about their experience of community pharmacy. 
Planning to send this out in October. 
 
Contracting  
 
ICB would like to explore using funds to introduce an online system called Atamis for 
pharmacies.   Atamis provides onboarded organisations with a single location to manage 
procurement, tendering, contracts, suppliers and procurement value and savings. Also, looking at a 
proposal to support waste reduction. 
 
 
 
Digital inclusion – Wanting people to use the NHS APP to order prescriptions. Looking at how we 
can support community pharmacies to be digitally supported.  Can we put some digital champions 
into community pharmacy? Possibility of bespoke signposting material – For patients struggling and 
those who would appreciate digital support. 
 
Dorset Vaccs strategy – MH mentioned that he had attended 2 meetings and was surprised by how 
little community pharmacy featured.  Very much focused around GP practices.  
 
Action: SAIO - Check Dorset Vaccs strategy meeting invites and agenda to see if attendance at 
upcoming meetings would be beneficial.   
 
Integrated Neighbourhood Teams 
MH suggested engaging with the integrated neighbourhood team but not sure how this will look as 
it hasn’t progressed. Nothing is set in stone. 
 
IP pathfinder: 
 
Looking at test sites to move forward. Emails have been sent out to apply to be early pilot sites.  
 
GP work to rule 
 
Regular collective action meetings are held.  Representation from all the providers in Dorset. 
Stay within a certain amount of patient contacts a day. 
Serve notice for shared care agreements for certain amber drugs.  Big impact for the medicine’s 
optimisations team.  
 
The meeting stopped for lunch at 1.20pm. 
 
 



5 
 

The meeting resumed at 2:00pm 

 
AGM  
 
The AGM was held to approve the annual report and financial accounts 2023-2024  
Approved. (see separate AGM minutes).   
 

Ops Team Update – Janette Best 
 
Hypertension Case Finding Service  
 
The data is taken from BSA and from pharmoutcomes which gives an extra 3 months of data and 
represents what 90% of our contractors are delivering.  About 12 contractors are choosing not to 
consent to sharing data.  The ambition was to achieve 50% of our pharmacies actively engaging with 
the HCF Service. Ongoing target to achieve 90% by 2025.  As of April 2024, 65% Dorset pharmacies 
active.  ABPM remains an area of focus, currently running at 5% and is still relatively low compared 
to the national average of 10%.  
 
SAIO actions:  

- Encourage efficient delivery of service.  
- Support increasing ABPM delivery – review aims of HCFS. 
- Continue to discuss at PCN meetings 
- Work with ICB to target those signed up but not delivering and contractors with low 

ABPM’s% v clinic checks.  
 
Pharmacy Contraception Service 
 
Dorset currently have 29% of pharmacies actively delivering.  Now doing both the initiation and the 
ongoing supply.  As of August 24, 112 contractors signed up but only 29% actively delivering. Long 
way to go to hit the March 2025 target of >75%.  
 
SAIO actions:  

- Support where requested by surgeries/pharmacies 
- Support pharmacy teams to promote within pharmacies 
- Contact newly signed up pharmacies 
- Encourage local community GP’s sexual health.  
- Ongoing agenda items for PCN meetings and during contractor visits.  
- External promotion.  PHD have linked it with the EHC. 

 
All pharmacies have received a visit from 1 of the ops team except 1.  
 
Next 6 months: 
 

- Provision of HCF service with focus on ABPM delivery 
- Sign up - active delivery and promotion of pharmacy contraception service 
- Support/chair PCN meetings to improve collaborative working between surgeries, 

pharmacies and healthcare providers.  Working to improve attendance and supporting to fill 
vacant PCN lead roles. 
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Other Focus: 
 

• Decrease costs   

• Improve workforce    

• Pharmacy communication 

• Engagement and communication – Pharmacy visits, telephone calls, emails…. 
 
Ops Team Update - Juliana Bridle 
 
JB updated the committee on what has been her areas of work: 
 

- Office closure – total annual savings for contractors: £6,343  
- PCN Meetings – Scheduling of quarterly meetings for the 18 Dorset PCN meetings and 

managing the attendance lists. 
- Weekly briefing – currently with 500 subscribers 
- Committee Meetings  
- AGM 
- Website  
- Communications 
- Support 
- Pharmacy 1st, HCF service and Contraception service reports and surgery performance packs 
- MP – pharmacy mapping  

 
Action: JBr to arrange a pharmacy visit with MP with Vikki Slade at Rowlands Pharmacy Dorchester 
Road with KN. 
 
The other members of the ops team will give their operational update at the online meeting in 
November. 
 
AOB: 
Date for contractor event to be confirmed. 
 
Meeting ended at 3.30pm 
 
 

Action List 

JBr Inform CPE of the change of membership. 

RgM Proceed with the WFH contributions for JB and JBr. 

RgM Renew the directors’ and officers’ insurance policy. 

JBr Contact Merley House for availability of Sundays in November and to begin 
preparations for the contractor event in Novembers.   

JBr/RB Cross check BSA data with current contractor list 

JBr 
 

Add prescribing intervals item to newsletter to report on any changes. 

JBr Arrange a pharmacy visit with MP with Vikki Slade at Rowland’s Pharmacy Dorchester 
Road with KN. 
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