
 

                                                                                      
 

DORSET LOCAL PHARMACEUTICAL COMMITTEE 
 

11th November 2019 
Drawing Room, Merley House, Merley House Lane, Wimborne, BH21 3AA 

Attendees:- 
 
Independent:- 
Robin Mitchell (RbM), Roger Mitchell (RgM), Frank Dwomoh (FD)  
CCA:- 
Alan Bean (AB), Claire Woollard (CW), Gabriella Horvath (GH), Jane Hallett (JH) Janette Best 
(JB), Jose Aguiar (JA) 
AIMp:- 
Richard Maiden (RhM) 
In attendance 
Amanda Moores (AM) Chief Officer, Joao Da Cal (JDC) Services & Implementation Lead, 
Sara Diamond (SD) Administrator 
 

09.00 
 

1. WELCOME, APOLOGIES FOR ABSENCE  
❖ Apologies for absence – JB absent until 12pm 
❖ LPC members time – a request for any comments 
❖ Conflicts of interests – a request for any LPC members interests 

not already declared 
❖ Action Plan (GH) 
❖ Time Keeper (CW) 
Expenses form to be completed and submitted to Treasurer either 
before meeting/during morning coffee break only 

 
 
 
 

09.05 2. MINUTES OF DORSET LPC MEETING 12.09.19 
❖ Accuracy – Amendment submitted by JB under item 8. 
Approved by all committee members present.  
❖ Review of Action Plan – Under item 10. JDC to contact Kerry 
Street for summary / directory of training & development opportunities 
for posting on LPC website.  Possible "case-studies" of pro-active 
development. This is ongoing but not to be carried over to this meeting’s 
action plan. Agreed by all committee members present. 

 
 

09.10 3. 
 

Matters Arising from minutes of 12.09.19 (for items not elsewhere 
on the agenda and/or identified by members prior to this meeting 

❖ NONE 

 

09.15 4. Matters arising from reading list – see separate circulations (for 
items identified by members prior to this meeting and placed on 
supplementary agenda if necessary) 

❖ PSNC review – to be covered under AOB 

 

09.25 5. SPEED UPDATING  
❖ Finance update (RgM) 

The group looked at where the LPC income came from and what we 
expected to receive, by the end of the year, in terms of levy’s, 
sponsorships, etc.; LPC overheads such as employments costs, PSNC 
levy and our members attendance, travel & meeting costs each year. 
Members had the opportunity to study and discuss the accounts for the 
first half of this financial year. 

❖ CPCS (JDC) 
Launched on 29th October 2019. Pharmacies that are registered for 
the service must provide it throughout their full opening hours. As the 
service is provided by pharmacists, it is important that all community 
pharmacists, including locums, know how to provide the service. We 
have now completed all 3 of our CPCS events and the engagement 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

                                                                                      
 

and feedback has been really positive and pharmacy teams are now 
feeling confident to provide the service. 
CPCS data supplied by AM - Please note the first 4 or 5 days of the 
service the data was not available as it was not being transmitted 
automatically, so this data may not include all days of providing the 
service: 

❖ WIMS (AM) 
We have secured the 3 events in January 2020 for pharmacies and GP 
practices. Invite letter has been circulated by NHS England. SD to 
manage on Eventbrite and establish LPC member support for the 
events. The funding will only be available for the pharmacies who 
express interest by 30th November 2019 on PharmOutcomes and 
commit to providing feedback. WIMS is an essential building block for 
working with PCNs. 
ACTION: AM Send an electronic copy to LPC members of WIMS toolkit 
that has been sent to all pharmacies & GP practices – COMPLETED 
ACTION: SD Reminder to all pharmacies to look out for the WIMS  
support pack and for the EOI that needs to be actioned on 
PharmOutcomes - COMPLETED 

❖ PQS (RbM) 
Via a news article or similar, encourage pharmacies to see QPS as a 
team-oriented activity aligned with HLP philosophy 
ACTION: AB/RbM Capture thoughts on an HLP team approach to 
achieving PQS and publish it on website/monthly briefing. 
Explore Dorset data (Dorset MSO - JDC) for priorities and examples of 
local risk management priorities that we can share with pharmacies to 
assist in making their reports more “local” e.g., any LASAs or other 
dispensing incidents that are more common in Dorset 
ACTION: JDC Ask MSOs for any local risk management priorities that 
the LPC could share within the monthly briefing. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AM 
 
SD 
 
 
 
 
 
AB/RBM 
 
 
 
 
 
JDC 

10.30  COFFEE  

10.45 6. PRIMARY CARE NETWORK UPDATE 
❖ Maps – The group looked at the Dorset LPC “tube map” 
❖ EOIs for PCN leads  

We now have all our Dorset pharmacies aligned with a PCN. Two 
Dorset pharmacies have aligned outside the county. Next step is to 
establish a PCN lead for each PCN. EOIs have been sent out and we 
have had a good response. Some PCN’s have more than one EOI for 
the pharmacy lead. Unfortunately, we have 3 PCN’s where no EOIs 
have been received. Dorset LPC will not be deciding who the lead is 
for which PCN where there is more than one interested party. It will be 
up to the contractors within that PCN to decide who is the most qualified 
and better placed to present them. Before that stage, and where there 
are multiple EOIs for one PCN, we will encourage those to have a 
discussion between themselves to see if can be decided at that point.  
ACTION: SD complete pharmacy alignment to PCNs and update 
spreadsheet - COMPLETED 
ACTION: AM/SD contact pharmacies within each PCN and establish 
the pharmacy leader for each PCN 

❖ LPC support 
All members have been allocated at least one PCN to support. Until the 
PCN leads are all establish we do not know what this will look like, but 
we envisage each member will support their PCN lead at meetings they 
will be attending on behalf of community pharmacy. 

❖ Communication 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
SD 
 
AM/SD 
 
 
 
 
 
 
 



 

                                                                                      
 

The group discussed how each PCN would communicate. Some PCN’s 
in other counties are using PharmOutcomes, which is being managed 
by their LPC’s. Unfortunately, Dorset LPC do not hold a 
PharmOutcomes license. It was agreed more investigation into this is 
required. The group discussed the best way of getting the PCN leads 
to communicate and engage and it was agreed to hold a networking 
event in the first instance, with further development in the future.  
Feedback: Objectives of PCN Lead meeting: 
*Motivate new pharmacy PCN leads to step into the role with 
confidence and enthusiasm 
*Promote the benefits of being a PCN Pharmacy lead 
*Encourage working together as a team 
*Encourage a long-term view, see the role developing in small 
manageable steps 
*Emphasise that support from LPC and the Dorset network will be there 
along the way 
*Encourage a strategic, big-picture mindset 
*Anticipate and prepare for initial relationship building activities 
*Promote the benefits of sharing knowledge and breaking down 
barriers - Working together as a team 
*Communicate ideas  
*Include some light relief; enjoy and have fun 
*Set up our leads to leave with a sense of empowerment and support. 
Feedback: Content of PCN Lead meeting: 
*PCNs in the context of NHS LT plan, GP contract, and CPCF 
*Dorset PCNs - who’s who, key contact, roles, current activities 
*Expectations of PCN pharmacy leads (strategic mindset, 
relationships, resources, communications, priorities, timelines) 
*Engaging with PCN clinical leads and other PCN GP leaders (possible 
role play or example do’s don’ts acted out) 
*Engaging with the pharmacy teams in your PCN (collaborative 
approach, common wins, getting started) 
*WIMS a great opportunity 
*Practical tips and support for setting up communications (NHSmail, 
WhatsApp, IT platform if established) 
*Reflection — lots to do but don’t get overwhelmed, small steps, its  
journey not a destination 
Members agreed to invite the PCN leads on the day of the next LPC 
meeting on 16th January between 2pm-5.30pm 
ACTION: SD for the afternoon of the 16th January 2020 LPC meeting, 
invite PCN leads to attend from 2-5.30pm 
ACTION: SD for the afternoon of the 16th January 2020 LPC meeting 
confirm additional attendees with Merley House 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SD 
 
SD 
 

12.00 7. SPEAKER – Les Riggs, Contracts Manager (Pharmacy & Optometry), 
NHS England, South, Wessex 
Community Pharmacist Consultation Service (CPCS) – We now have 
112/148 Dorset pharmacies registered to deliver the service, which is 
roughly 75% and a big increase on NUMSAS. The hope is the 
outstanding pharmacies are also ready to go and will be signing up 
imminently. NHSE would rather they did not sign up to the service until 
there are completely ready to go. As the service is provided by 
pharmacists, it is important that all community pharmacists, including 
locums, know how to provide the service as once they are signed up, 
the service must be provided throughout their full opening hours and 
across the whole pharmacy team. CPCS key contacts have been 
circulated. JB advised there has been an issue calling the number to 

 



 

                                                                                      
 

get professional support. Les requested any and all issues be reported 
to him immediately. If a pharmacy is unable to provide a service, they 
must advise 111 and the local NHSE office and they will be suspended 
on the system. They can only be reactivated by NHS England. 
Data supplied shows approx. 80 referrals since the live date. Some 
pharmacies have referrals that have not yet been actioned. The data 
provided however is very hard to analyse.  
NHS England have noticed a couple of Dorset pharmacies have gone 
over 250 MURs for the year. The NHSBSA have contacted these 
pharmacies. 
Contract Monitoring 2018/19 – NHSE have now completed all the 
screening and validation questionnaires. 4 Dorset pharmacies have 
received a visit. In Dorset the issues raised were around the recording 
and categorising of interventions.  
Contract Monitoring 2019/20 - There are a number of pharmacies who 
have been asked to complete the full questionnaire by the end of the 
month and there will be more visits in the new year. 
 
Les confirmed that Dorset will be moving over to the South West region 
and we will most likely have a new NHS England contact.  
AM thanked Les for all his many years of hard work and commitment 
to Dorset contractors and the committee and expressed how much he 
will be missed going forward. This was echoed by all members present. 

12.45 8. PRESENTATION – Mimi Kudelova PhD, Daiichi Sankyo UK Ltd,      
Mimi.Kudelova@daiichi-sankyo.co.uk Topic: Anticoagulation & 
Edoxaban 

 

13.00  LUNCH  

13.45 9. PRESENTATION – Ella Askar, Pfizer UK Ltd jo.m.dakin@pfizer.com 
Topic: Eliquis & COPD 

 

14.00 10 Annual General Meeting (AGM) 
The Chair opened the Annual Contractors Meeting for formal 
acceptance of the Annual Report & Accounts 2018-2019 
Four attendees voted during the AGM, Frank Dwomoh for Healthpoint 
Pharmacy, 1 vote. Robin Mitchell, for Victoria Park Pharmacy, 1 vote. 
Jane Hallett for Morrisons Weymouth, 1 vote. Roger Mitchell for 
Wessex Pharmacies, 3 votes. 
73 postal votes received by the deadline.  
Total 79 votes for, none against. 
Annual Report & Accounts 2018-2019 accepted. 
ACTION: SD to upload PDF copy of Annual Report and Accounts to 
LPC website. SD to send a copy to Mike Dent at PSNC. 

 
 
 
 
 
 
 
 
 
 
SD 
 

14.15 11. Crystal Dennis, Innovation Catalyst (Digital), Dorset CCG 
WaitLess and Digitalisation programme for Dorset – The members in 
the room looked at the WaitLess app and agreed it is a great tool for 
patients to make informed decisions on where to seek urgent 
treatment. The group discussed the potential of having pharmacy on 
the app and which services would most benefit from this facility.  
To move forward with this and get pharmacy established on the app, 
the next step is to organise a requirements gathering session. It was 
agreed first for AM to speak to Alastair Buxton at PSNC about WaitLess 
app and potential use for CPCS and then organise which members 
would like to be involved in the requirement gathering sessions. 
ACTION: AM to speak to Alastair Buxton at PSNC about WaitLess app 
and potential use for CPCS  

 
 
 
 
 
 
 
 
 
 
 
AM 

15.00 12. Discussions:  

mailto:jo.m.dakin@pfizer.com
mailto:jo.m.dakin@pfizer.com


 

                                                                                      
 

❖ T&C’s for future contractor events - for voting 
It was suggested during the SG in October, for future events we should 
have a caveat on the invite stating there will be charge for non-
attendance, if we are not given appropriate warning. RbM proposed to 
adapt the wording used by CPPE for Dorset. Seconded by CW and 
unanimously agreed by all 10 members present. 

❖ Working with Dorset LOC 
Helen Haslett the Chair for the LOC is looking to add a bit more 
structure to their committee and is hoping to have a permanent office 
address and telephone number. Helen has requested AM approach 
Dorset LPC to see if it would be feasible for Dorset LOC to use Suite 
8, Merley House. The group discussed pros and cons for this. Members 
expressed their concern around a shared telephone number but agreed 
this has potential for more collaborative working with the LOC in the 
future and asked AM to have further talks with Helen to establish what 
their expectations are. 
ACTION: AM/RgM explore the potential to share the office with LOC, 
pros/cons, risk assessment, landlord permission etc 
ACTION: ALL any comments/concerns about sharing the office to be 
submitted to AM 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AM/RGM 
 
ALL 
 

15.30 13. WORKPLAN REVIEW – Focus now is ensuring contractors declare 
their WIMS EOI on PharmOutcomes before 30th November and to 
encourage them to attend one of our WIMS events in January. LPC 
member support will be required for the events. SD to arrange this 
directly with members. Event presentation, menu and sponsorship to 
be completed. JDC/SD to continue to update the website with all 
relevant PQS dates and deadline. AM/SD to continue the PCN work as 
a priority.  

 

16.00 
 

14. AOB 
PSNC review – At the LPC conference in September PSNC proposed 
a review of representation for community pharmacy contractors to 
ensure that both PSNC & LPCs are providing the support and guidance 
to contractors in the best and most effective way possible. This will be 
an independent, forward looking review.  Next step is to appoint the 
Chair, and begin reviewing and gathering information by end December 
2019. 
AM was involved with an online meeting on 31/10/19, please see 
meeting report circulated on Friday 1st Novembers reading list. 
ACTION: Next online meeting 5th December at 1pm. AM unavailable, 
representation required. LPC members to confirm to SD if they could 
be available to dial in. 
EPS phase 4 – EPS Phase 4 will be rolled out to all GP practices in 
England from 18th November 2019, making EPS the default method 
for prescribing, dispensing and reimbursement of prescriptions in 
primacy care in England. The dates for rollout to practices in Dorset are 
from 20th January 2020 and 31st March 2020.  
Reach subs Buprenorphine prescribing – RbM had a conversation 
with his contact at Reach who advised that as of Jan 2020 all 
Buprenorphine scripts will be changed to Espranor. As far as the 
committee are aware there have not been any discussion around this 
with PHD. 
ACTION: JDC to establish what is going on with Espranor prescribing 
at Reach 

 
 
 
 
 
 
 
 
 
 
ALL 
 
 
 
 
 
 
 
 
 
 
 
 
JDC 

16.15  REVIEW ACTION PLAN (GH)  



 

                                                                                      
 

ACTION: AM Send an electronic copy to LPC members of WIMS toolkit 
that has been sent to all pharmacies & GP practices – COMPLETED 
ACTION: SD Reminder to all pharmacies to look out for the WIMS  
support pack and for the EOI that needs to be actioned on 
PharmOutcomes - COMPLETED 
ACTION: AB/RbM Capture thoughts on an HLP team approach to 
achieving PQS and publish it on website/monthly briefing. 
ACTION: JDC Ask MSOs for any local risk management priorities that 
the LPC could share within the monthly briefing. 
ACTION: SD complete pharmacy alignment to PCNs and update 
spreadsheet 
ACTION: AM/SD Contact pharmacies within each PCN and establish 
the pharmacy leader for each PCN 
ACTION: SD for the afternoon of the 16th January 2020 LPC meeting, 
invite PCN leads to attend from 2-5.30pm 
ACTION: SD for the afternoon of the 16th January 2020 LPC meeting 
confirm additional attendees with Merley House 
ACTION: SD to upload PDF copy of Annual Report and Accounts to 
LPC website. SD to send a copy to Mike Dent at PSNC. 
ACTION: AM to speak to Alastair Buxton at PSNC about WaitLess app 
and potential use for CPCS requirement gathering sessions  
ACTION: AM/RgM explore the potential to share the office with LOC, 
pros/cons, risk assessment, landlord permission etc 
ACTION: ALL any comments/concerns about sharing the office to be 
submitted to AM 
ACTION: Next online meeting 5th December at 1pm. AM unavailable, 
representation required. LPC members to confirm to SD if they could 
be available to dial in. 
ACTION: JDC to establish what is going on with Espranor prescribing 
at Reach 

  Dates of Steering Group Meetings 2019-2020 
09-01-20(OM), 05-03-20 
Dates of LPC meetings 2018-2019: 
16-01-20, 19-03-20 
All meetings at Merley House, Merley House Lane, Wimborne, 
BH21 3AA. 
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