DORSET LOCAL PHARMACEUTICAL COMMITTEE
11" July 2019
Drawing Room, Merley House, Merley House Lane, Wimborne, BH21 3AA
Attendees:-

Independent:-

Robin Mitchell (RbM), Roger Mitchell (RgM)

CCA:-

Claire Woollard (CW), Gabriella Horvath (GH), Jane Hallett (JH) Janette Best (JB), Jose
Aguiar (JA)

AlMp:-

Richard Maiden (RhM)

In attendance

Amanda Moores (AM) Chief Officer, Joao Da Cal (JDC) Services & Implementation Lead,
Sara Diamond (SD) Administrator

11.00 | 1. WELCOME, APOLOGIES FOR ABSENCE

«» Apologies for absence — Alan Bean (AB), Gary Warner (GW), Claire
Woollard (CW) from 12.30pm

» LPC members time — a request for any comments

Conflicts of interests — a request for any LPC members interests

not already declared

% Action Plan (RhM)

< Time Keeper (JH)

Expenses form to be completed and submitted to Treasurer either

before meeting/during morning coffee break only

CR X 4

S

11.05 | 2. INTRODUCTION & SETTING THE SCENE (JB)

Following discussions at the Steering Group meeting the exec team
agreed to trial a change to the layout of the room for this LPC meeting,
to make it more of an informal and inclusive environment. The idea was
to create a more relaxed setting to give people the confidence to get
their comments and ideas across. All members present were positive
about the new room layout.

11.10 | 3. GROUP UPDATING & DISCUSSIONS: (Held in Camera)

The committee broke off into small groups to discuss the following
items which will be important work streams for 2019-2020.

% PCNs (RbM)
Lengthy discussions around what the LPC can do to support
pharmacies within PCNs and how it is essential for open and positive
communication between pharmacies and also between pharmacies
and GP practices. Pharmacies need to see themselves as a local
network, working together to support the local population. Our PCN
evening events are a great starting point for pharmacies to network with
each other. All agreed that the LPC should focus energy on supporting
the pharmacies who have attended and engaged with the PCN events.
RbM to send summary of the group discussions to SD.
« Dermatology (JDC)

All agreed there is a great opportunity here for community pharmacy. It
was suggested that all pharmacists and GPs would benefit from
training to develop their triaging levels. There is a need to establish if
there are any other pharmacist’s in Dorset who would be interested in
having Dermatology as their speciality and how we as a committee can
support that. We need to all work collaboratively and pharmacy, as a
profession needs to step up. The group discussed referring their
patients to another pharmacy which might have a specialist in




Dermatology and the implications that might have. JDC to send
summary of the group discussions to SD.

% Zero Budgeting/Levy (RgM)
All members see the benefit of a zero-based budget and having a
review of the accounts periodically, especially in light of what resources
might be required to support PCNs. RgM confirmed he is on track to
have the draft accounts ready for review at the September LPC
meeting. JB referred members to the CCA decision flow chart.

« LPC Meeting/Steering Group Meetings format (JB)
Positive feedback received about the room layout. It was noted if we
have a full committee, plus guests, the layout might not be able to
accommodate everyone. All members thought having the group work
at the start of the meeting was much more productive and going
forward to follow this format where we can and push the admin sections
until the afternoon.

ACTION: RgM/JDC/JB/RbM Group leaders to share summary of | RgM, JDC,
feedback with SD to collate and share with all members JB, RbM
ACTION: SD to send out CCA decision flow chart to all members | SD
regarding finances

12.45 | 4. PRESENTATION - Giles Floyd, Alliance Pharma, Topic: Low Cost
Blood Glucose Meter

13.00 LUNCH

13.45 | 5. PRESENTATION - Laura Knight, Daiichi-Sankyo, Topic:

Anticoagulation, specifically Edoxaban
14.00 | 6. MINUTES OF DORSET LPC MEETING 09.05.19
% Accuracy - No amendments received. Members agreed this
was an accurate reflection of the meeting.
+ Review of Action Plan — One action ongoing:
Establish if there is need for access to Health Champion and/or
Leadership Training for HLP accreditation or re-accreditation - to
independents and AIMp — To be completed by SD SD

14.10 | 7. Matters Arising from minutes of 09.05.19 (for items not elsewhere

on the agenda and/or identified by members prior to this meeting)
JH raised some eRD issues she is experiencing at her pharmacy.
ACTION: AM to feedback to CCG regarding issues about eRD with | AM
specific surgeries.

14.15 | 8. Matters arising from reading list — see separate circulations (for
items identified by members prior to this meeting and placed on
supplementary agenda if necessary)

s None

14.20 |09. INDEPENDENT VACANCY
Anisa and her family have now left the country. Members agreed it
would be appropriate to issue EOI's to independent contractors with
the view of having a new member in place for the September meeting.

JB to promote the vacancy during her introduction at the PCN events.

For Voting:- JB proposed to email expressions of interest forms to our
independent contractors. Seconded by RgM. 7 members in agreement.

No proxy votes.

ACTION: Send out invitations for expression of interest to all
independents to fill LPC vacancy AM/SD

14.35 | 10. WALK IN MY SHOES (WIMS)

With the development of PCNs this is seen as a key building block to
developing strong relationships between GP practices and community
pharmacies. AM is waiting for confirmation that funding has been




secured for WIMS and has requested for this to be paid up front for
pharmacies to use how they see fit, to support WIMS. Debby Crockford
& AM will be developing a training/launch event to support WIMS. It is
likely there will be 3 held in Dorset. Pharmacies will be required to
complete a declaration on PharmQOutcomes by 31% March 2020, if they
do not then the money will be reclaimed from them. JH advised she
has already had a WIMS visit which was really beneficial for both sides.
RgM confirmed one of his pharmacies have also received a visit and
he has received very positive feedback.

ACTION: ALL to send WIMS ideas to SD who will collate and submit
to AM

ALL, SD

15.35

11.

PROVIDER COMPANY TRAINING - 24th September, London &
LPC CONFERENCE - 25th September, London

It was agreed to book 3 places for the LPC Conference and 1 place on
the Provider Company training.

ACTION: Members to decide who is attending Provider Company
Training (1 place) and LPC conference (3 places) and advise SD

ALL

16.35

12.

CONTRACTOR EVENTS

Our second PCN evening event is tonight. We have 45 attendees
representing 12 of the 18 Primary Care network. The first event in
Dorchester was a great success with lots of engagement and positive
dialogue. It will be the same format tonight. Each committee member
will be allocated to a PCN/table and it is their job to encourage and
facilitate conversations. Our last evening is Tuesday 16™ and we are
on track to have another well attended evening.

16.50

13.

AOB

Congress 2020 - Stand

Dorset Chief Pharmacist’s group have discussed attending the Clinical
Pharmacy Congress 2020 to promote living and working in Dorset. The
cost of the stand is to be £5,000 which would be split between all
parties. Cost to Dorset LPC would be approx. £800 (final amount TBC)
for the stand, there would then be costs for attendees etc. Members
agreed to at this stage to just submit our interest. AM to establish if
funding is available. Members discussed the workforce group and the
joint positions which will be advertised through the NHS website
imminently. AM is pushing for the job descriptions to be changed to
include working in community pharmacy. There are ongoing issues that
community pharmacy vacancies cannot be linked in to the NHS job
page.

ACTION: Invitation to members to attend Congress 2020 and man
stand to promote recruitment of pharmacists in Dorset, AM to continue
discussions with Chief Pharmacists about costs

ACTION: Feedback from multiples required regarding joint
employment posts - show of interest

Diabetes

Total of 210 pharmacies in Wessex achieved the Diabetes Focus
Pharmacy Framework and of these 78 were from Dorset = 53%. SD
to circulate information to members - COMPLETED.
Accounts/Finance - HMRC

Members discussed the historic debt of £800.00 which was settled with
HMRC back in 2017. The £800 has been sat as a debt on the accounts
as something that might be reclaimable. According to our accounts,
there has never been any outstanding debt to HMRC. Previous
Treasurers have written to HMRC regarding this, but so far have not

ALL, AM

ALL




had a positive reply. All members agreed for current Treasurer to write
to HMRC one last time.

Flu 2019/2020

Allendale Centre booked for Sunday 15" September for 2 sessions of
flu vaccination training. JDC currently pending Alison, CPSC to confirm
dates and locations for Hampshire. JDC has booked NPA to deliver

the training. SD
ACTION: Book flu training event for 15/9/19 and send out save the date
to all independents - COMPLETED

17.00 | 14. REVIEW ACTION PLAN (RhM)
ACTION: RgM/JDC/JB/RbM Group leaders to share summary of | RgM, JDC,
feedback with SD to collate and share with all members JB, RbM
ACTION: SD to send out CCA decision flow chart to all members SD
regarding finances
ACTION: AM to feedback to CCG regarding issues about eRD with AM
specific surgeries
ACTION: Send out invitations for expression of interest to all AM, SD
independents to fill LPC vacancy
ACTION: ALL to send WIMS ideas to SD who will collate and submit | ALL
to AM
ACTION: All members to decide who is attending Provider Company | ALL
Training (1 place) and LPC conference (3 places) and advise SD
ACTION: Invitation to members to attend Congress 2020 and man | ALL
stand to promote recruitment of pharmacists in Dorset, AM to continue
discussions with Chief Pharmacists about costs
ACTION: Feedback from multiples required regarding joint | ALL

employment posts - show of interest
ACTION: Book flu training event for 15/9/19 and send out save the
date to all independents - COMPLETED

Dates of Steering Group Meetings 2019-2020

05-09-19(0OM), 24-10-19, 09-01-20(OM), 05-03-20

Dates of LPC meetings 2018-2019:

12-09-19, 07-11-2019, 16-01-20, 19-03-20

All meetings at Merley House, Merley House Lane, Wimborne,
BH21 3AA.
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