DORSET LOCAL PHARMACEUTICAL COMMITTEE
9" May 2019
Drawing Room, Merley House, Merley House Lane, Wimborne, BH21 3AA
Attendees:-

Independent:-

Robin Mitchell (RbM), Roger Mitchell (RgM)

CCA:-

Alan Bean (AB), Claire Woollard (CW), Gabriella Horvath (GH), Jane Hallett (JH) Janette Best
(JB), Jose Aguiar (JA)

AlMp:-

Richard Maiden (RhM)

In attendance

Amanda Moores (AM) Chief Officer, Joao Da Cal (JDC) Services & Implementation Lead,
Sara Diamond (SD) Administrator

09.00 | 1. WELCOME, APOLOGIES FOR ABSENCE

INTRODUCTION TO NEW MEMBER OF THE COMMITTEE (AM)
Introductions around the room. AM welcomed Alan Bean (Boots),
Dorset LPC’s new CCA representative.

+ Apologies for absence — Anisa Prifti (AP), Gary Warner (GW)

» LPC members time — a request for any comments

Conflicts of interests — a request for any LPC members interests
not already declared

Action Plan (RgM)

Time Keeper (JA)

Expenses form to be completed and submitted to Treasurer either
before meeting/during morning coffee break only
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09.05 ELECTION OF OFFICERS (AM) (Held in Camera)

N

10.25 | 3. MINUTES OF DORSET LPC MEETING 14.03.19

«» Accuracy — No amendments received. Members agreed this
was an accurate reflection of the meeting.

+ Review of Action Plan — One action ongoing:
SD to create a database of contacts for CCG Locality Chairs, Deputies
and Clinical Directors of Primary Care Networks, when announced.

10.30 | 4. Matters Arising from minutes of 14.03.19 (for items not elsewhere
on the agenda and/or identified by members prior to this meeting

s None
10.35 | 5. Matters arising from reading list — see separate circulations (for

items identified by members prior to this meeting and placed on
supplementary agenda if necessary)

< None
10.45 COFFEE
11.00 | 6. LPC DISCUSSION

Freestyle Libre — Members discussed the underpayment of £3.36
per item. To be discussed with KG.

Stock shortages - Looking to utilise information from PSNC and
other LPCs. To be discussed with KG.

11.30 | 7. SPEAKER - Katherine Gough, Head of Medicines Optimisation,
Dorset CCG

Repeat Prescription Ordering — The CCG are aware of the issue
and have been in communication with the practices to intervene but
all they can really do is influence at this stage. They now have a draft
statement on this matter. The advice to patients is to keep pushing
back to the surgery and if appropriate to submit a complaint. If the




patient is not happy with the response they receive, they will need to
then go through NHS England with that complaint potentially
appearing on the surgery’s CQC report. The group all discussed and
agreed that eRD would be the solution. Pharmacies need to also
communicate with their local surgeries and look for agreed ways to
work going forward.

PCNs - 13 CCG localities, however the Primary Care Networks are
still evolving and there are now potentially going to be 18. We will
have sight of this at the end of May. Implications on workforce and
recruitment of Clinical Pharmacists discussed. PCNs will be agreed
and in place for 1% July. They are currently at the initial mapping out
stage but once the PCNs are agreed they can start to move forward.
There will be a webinar at the end of month with KG and Bruce
Warner, NHS England.

eRD - Cost spent on the first eRD rollout work in Poole was £4,000,
which yielded a 4% increase in just one practice. In light of this the
CCG believes they need to be looking at other ways for the next
rollout. Perhaps a smaller more focused approached. eRD has been
routine from April and will be contracted from July. LPC will still need
to push and promote eRD. Communication between pharmacy and
practices is absolute key. KG to keep AM posted on next phase
rollout.

Stock shortages — A lot of unknowns still. Brexit now on the back
burner which has not helped. It is all about getting the right messages
out there. KG requested AM to feedback any updates from Dorset
contractors.

IPMO update - Admin support now in place and Project Manager likely
to be in post next week. Challenge is to move plans forward. Next
phase is planning. The pharmacy leads in Dorset are meeting regularly
and discussions are all about workforce and PCNs. The structures and
documents have now been approved so the leadership team need to
start delivering. There will be engagement events for the profession
about what IPMO means and the need for all sectors to work together.
For community pharmacy some of the key work streams will be around
prevention at scale, eRD, digital working, NUMSAS and DMIRS.
Freestyle Libre — Dorset CCG are aware of pharmacy being underpaid
per item. There is no local solution, KG however will raise with Bruce
Warner and others in the central NHSE team.

12.45 | 8. PRESENTATION — Dee Patel, Chiesi Ltd, d.patel@chiesi.com
Topic: Respiratory

13.00 LUNCH

13.45 | 9. PRESENTATION - Pauline Woolford, GSK LTD,
pauline.b.woolford@gsk.com Topic: COPD & Impact data

14.00 | 10. STRATEGY PLANNING/WORKPLAN 2019-2020

The committee broke off into small groups to discuss the following
items which could be included on the 2019-2020 work plan. Work plan
to be circulated to members once updated.

Quality Payments — We don’t know what this will look like currently
due to the current contract negotiations. LPC work to support any QPS
will likely follow previous years with regular communications,
emphasising importance of achieving QPs and signposting information
available on our website. This will be a key work stream for our SAIL
with support from SD.

Flu vaccination service - Again this year is about collaborative
working and promotion with Wessex LMCs & CPSC. This will also be
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a key work stream for our SAIL. As per previous years SAIL to work
closely with CPSC to produce communications, which needs to include
Dorset specific information. SAIL to establish what flu training will look
like this season.

TCAM - This has stalled over the months but needs to remain on the
work plan for 2019-2020. SAIL to monitor and feedback when
appropriate.

eRD — Rollout needs to be reassessed on a more granular level in light
of information received from KG today. eRD is here to stay and will be
instrumental for community pharmacy within PCNs. Dorset LPC to
continue to support contractors in building relationships with their local
surgeries and facilitating communications.

eRD stamps to be issued to Dorset contractors, with supporting letter
from the LPC.

ACTION: eRD letter to contractors to be prepared.

Walk in my Shoes (WIMS) — AM will have more information around
WIMS after attending the next LPN meeting. Potential work for
members will be driving this forward and supporting contractors.
Potential funding streams will be discussed during the LPN meeting.
Primary Care Networks —We do not know the geography of how this
will look for pharmacies, but potentially will be 18 PCNs. Submission to
CGG is required on 15" May and will be confirmed by 315 May; going
live on 1%t July. Once we know the layout of the 18 PCNs we can piece
together a stakeholder map. This is going to be a huge part of our work
plan going forward. Members agreed to hold 3 evening contractor
events, to include information about PCNs, 2 in Merley House and 1 in
Dorchester, during early July

ACTION: Book Merley House Contractor Evening Events for 11th &
16th July and Book Dorchester Contractor Evening Event for 2nd July.
HLP validation & revalidation - Members discussed Health
Champion and/or Leadership Training.

ACTION: Establish if there is need for access to Health Champion
and/or Leadership Training accreditation or re-accreditation - to
independents and AIMp (excl Day Lewis)

AM, JDC

SD

SD

16.00 | 11. CONTRACTOR LEVY
% For discussion and possible voting
Members all agreed more visibility is required on potential work
streams before any decisions are made in regard to increasing the levy
to contractors. All avenues need to be explored. It was agreed to
discuss this at the July LPC meeting when we will know what the 18
PCNs look like and have more clarity on possible funding from
alternative sources.

16.40 | 12. HEALTH IMPROVEMENT ASSOCIATION UPDATE (RbM)

The provider company is a limited company and was launched as a
single point of contact for commissioners in mid-2017. It covers Dorset,
Hampshire & IOW, Bucks and Thames Valley. The leadership for the
provider company is focused around Buckinghamshire. Dorset
contractors on the committee are Robin Mitchell and Mitesh Patel. A lot
of input and work went into getting this company set up and
unfortunately there has not been much output to date, apart from
securing providing flu vaccinations to employees of Bucks County
Council and Teachers employed by the council. The general
consensus is that due to limited output the provider company will
potentially be wound down. The group discussed the possible need for
a Dorset specific provider entity with PCNs coming into play and what




the cost implications of that would be. It was agreed that this would
have to be initiated by the HIA Dorset members and could be revisited
once the model for future commissioning is known.

16.50

13.

AOB

Sponsorships — Members discussed the current process for
securing and charging sponsors. It was agreed the charge per
presentation slot should increase and a proforma invoice is to be paid
in advance.

ACTION: Companies providing sponsorship to be invoiced on a Pro
Forma basis on acceptance of LPC presentations @ £200 per
appointment.

SD

17.00

14.

REVIEW ACTION PLAN (RgM)

ACTION: Establish additional costs incurred for Poole eRD project to
include AM, JDC, Mandy West time plus consumables purchased.
ACTION: Sponsor Companies to be invoiced on a Pro Forma basis
on acceptance of LPC presentations @ £200 per appointment
ACTION: Book Merley House Contractor Evening Events for 11th &
16th July and Book Dorchester Contractor Evening Event for 2nd July.
ACTION: To establish if there is need for access to Health Champion
and/or Leadership Training accreditation or re-accreditation - to
independents and AIMp (excl Day Lewis)

ACTION: To work on budget for discussion at next SG & LPC
meetings

ACTION: To work on sponsorship for the contractor evening events
ACTION: eRD letter to contractors to be prepared

RgM
SD
SD

SD

RgM

SD
AM, JDC

Dates of Steering Group Meetings 2019-2020

27-06-19, 05-09-19(0OM), 24-10-19, 09-01-20(OM), 05-03-20
Dates of LPC meetings 2019-2020:

11-07-19, 12-09-19, 07-11-2019, 16-01-20, 19-03-20

All meetings at Merley House, Merley House Lane, Wimborne,
BH21 3AA.
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