DORSET LOCAL PHARMACEUTICAL COMMITTEE
121 July 2018
Drawing Room, Merley House, Merley House Lane, Wimborne, BH21 3AA
Attendees:-

Independent:-

Anisa Prifti (AP), Robin Mitchell (RbM), Roger Mitchell (RgM)

CCA:-

Claire Woollard (CW), Gabriella Horvath (GH), Janette Best (JB), Jane Hallett (JH), Jose
Aguiar (JA)

AlMp:-

Richard Maiden (RhM)

In attendance

Sara Diamond (SD) Administrator, Amanda Moores (AM) Chief Officer

09.00 | 1. WELCOME, APOLOGIES FOR ABSENCE

+«+ Apologies for absence — Gary Warner & Garwyn Morris

« LPC members time — a request for any comments

Action Plan (RbM)

Time Keeper (AP)

Expenses form to be completed and submitted to Treasurer, ideally
by the Monday following LPC meeting

GUEST - Nicky Mitchell, Adult Social Care, Borough of Poole
GUEST — Katherine Gough, Dorset CCG
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09.15 | 2.

<

INUTES OF DORSET LPC MEETING 10.05.18
» Accuracy - Minutes agreed as a true record
+ Review of Action Plan — Complete, no follow up required
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09.20 | 3. Matters Arising from minutes of 10.05.18 (for items not elsewhere
on the agenda and/or identified by members prior to this meeting)
« For Voting:- Adoption of standing orders - amend to clause 28.
Unanimously agreed by all Committee members present. 10 votes in
total. One by proxy.

« For Voting:- Adoption of revised expenses form

RbM nominated to adopt the revised expenses form. Seconded by
CW. Unanimously agreed by all Committee members present. 10

votes in total. One by proxy.

09.35 | 4. Matters arising from reading list — see separate circulations (for
items identified by members prior to this meeting and placed on
supplementary agenda if necessary)

s None

09.45 | 5. ACCOUNTS & ANNUAL REPORTS 2017/2018

% For Voting:- Accounts & Annual Report 2017/2018

Draft v2 of the accounts received from the Accountants during the
meeting. This version has a small difference to v1 which was
circulated to members prior to the meeting. RbM advised he was
happy with the accounts and in agreement with the Accountants
adjustment for actual petty cash transactions. There were a few
corrections to typos but all is now in order. AM & SD will write out to
contractors in preparation for formal acceptance of the Accounts &
Annual Reports 2017/2018 at the AGM in September. SD to
investigate the £350 difference in sponsorship received between
2016/17 and 2017/18 as there were the same number of meetings
held.




RbM proposed to accept the Annual Report and Accounts 2017/2018.
This was seconded by RgM and unanimously agreed by LPC members
present. 10 in total with one proxy vote.

ACTION: AM/SD Report & Accounts approved by LPC to be distributed
to contractors prior to voting at AGM in accordance with LPC
procedures for AGM

10.30

COFFEE

10.45

WORK PLAN 2018/2019
Members split into two groups to discuss and establish a way to move
forward with the following workstreams:
% Governance work — GDPR & Self-Assessment
(AM/JH/RhM/RbM/SD)
% eRD & VirtualOutcomes
(JB/RgM/CW/IGH/JA/AP)

11.45

WORK PLAN 2018/2019 REVIEW

+ Governance work — Self-Assessment

Garwyn submitted his notes to RhM & JH. These are to be reviewed by
both and their comments and suggestions to be emailed to AM & GM
for review. Once completed this will be shared with members. The Self-
Assessment to be brought to the September meeting to be agreed
formally by the committee.

ACTION: RhM/JH to provide feedback and questions to GM & AM
regarding the LPC self-assessment form

% Governance work — GDPR

RbM to provide data processors information to AM. AM to share
updated GDPR plan and appendices with JH & RhM for review by
Governance Committee. Possible date for the GSC to meet in the office
is Tuesday 24™ July. SD has emailed Garwyn to check his availability.
JH to confirm the 24™ is convenient for her.

ACTION: RbM to provide data processors information to AM. AM to
share updated GDPR plan and appendices to Governance Sub-
Committee for review

% VirtualOutcomes

To promote VirtualOutcomes to contractors as a useful tool at training
days in 2018/19. Possibly include in any Health Champion Training,
LPC be there to promote and present on VirtualOutcomes. Members to
ensure they are up to speed with the VirtualOutcomes tool as this will
be part of the agenda when members visit contractors in November.
Members thought a buddy system would work really well. AM to
allocate pharmacies to each member. Members to contact pharmacies
who are not using VirtualOutcomes currently. AM to provide a
breakdown of who is using the training tool.

% eRD

Joint event with NHS Dorset CCG & NHS Digital planned for 6%
November for all pharmacies in Poole Localities (36 pharmacies). Two
people from each pharmacy to attend. Members need to ensure our
Poole localities are engaged and are competent using their own PMR
system and that they send the right people to attend the event. Perhaps
utilise the buddy up system here too. Need to make sure contractors
understand their contractual requirements. There needs to be patient
education at pharmacy but also at the surgeries.

ACTION: CW/AM Prepare action plan to support November event in
Poole inc. PMR training for contractors, CP-GP comms resources, CP




meeting attendance & preparedness, LPC buddy list & meeting
attendance, engage Area Managers/Owners in Poole

ACTION: AM/SD Notice to Area Managers and Owners to highlight
eRD priorities, planned actions and support needed - for discussion at
next Area Managers/Owners meeting 30/8/18.

12.00

SPEAKER - Nicky Mitchell, Adult Social Care, Borough of Poole

+ BoOP Factsheets

Nicky thanked Dorset LPC for the feedback from Poole pharmacies and
advised Bournemouth pharmacies can have them now and
Christchurch will also in time receive factsheets. Nicky confirmed the
pharmacies who did not receive them initially, will be getting a copy and
she is keen to visit the locations who are open to a visit to explain what
services adult social care offer in more detail.

% My Life My Care

Matthew Tibbey showed members a great presentation on the
MyLifeMyCare website. Some members were aware of this website
and using it already. AM requested a link to community pharmacy on
the long-term conditions page. CW to provide wording. Nicky is very
keen to link up more with community pharmacy and hope there will be
some positive opportunities to work together. LPC to add link to
MyLifeMyCare website via the Dorset LPC website and include in the
next monthly briefing to contractors. Offer from BoP to attend
pharmacies in Poole and/or Bournemouth to demonstrate the website
to patients. AM and SD to explore this further.

ACTION: CW Provide suggested text about using community
pharmacy to support LTCs for MyLifeMyCare with link to resources. SD
to add link to MyLifeMyCare to LPC website.

12.45

PRESENTATION - Pauline Woolford, GSK
pauline.b.woolford@gsk.com Topic: Respiratory and the single
inhalation triple therapy and top line results of the IMPACT study

13.00

LUNCH

13.45

10.

PRESENTATION — Sandy Robson, Lilly UK LTD,
tanner_sandra rachel@lilly.com Topic: Injectable therapies

14.00

11.

BUDGET WORK

It has been suggested at previous meetings it would be prudent to
prepare a simple budget going forward which would provide
transparency and aid writing annual reports and members agreed
with this. RbM presented information on what that could look like. The
priorities for this year are getting the accounts signed off and setting a
budget for the rest of the financial year. Members will get to see a
more detailed Accountants report. Request for money to be spent on
improving our website. We currently base our website on PSNC
which does have its limitations, but to re design a website or start
using another platform would be too costly and time consuming to
manage. It was agreed that the LPC could push back to PSNC to
request they improve certain functionalities. Members to share their
ideas on ways to improve the website. It was suggested there is an
opportunity with VirtualOutcomes which could be a companion
website to our own and the possibility for our own training modules
that are Dorset specific.

15.00

12.

SPEAKER - Katherine Gough, Dorset CCG

Dorset is now being referred to as an ICS, Integrated Care System. In
2014 Dorset started the process of Clinical Services Review (CSR)
which consisted of reviewing all commissioned services. At that time it
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did not include Community Pharmacy. As this review moved on it
extended into Primary Care and is now referred to as ICPCS
(Integrated Community & Primary Care Services). Dorset is one of the
forefront places for STP’s due to having one health system already in
place.

In Dorset there are 5 main workstreams.

*One acute network

*Integrated Primary & Community Care Services - ICPCS

*Prevention at scale — This is the area Community Pharmacy can put
the most into and is a major piece of work

*Digital Dorset

*Leading & Working Differently

ICPCS - This focusses on improving out-of-hospital services when
patients are discharged from one of the Acute Trusts into the
community. In order for this to work there needs to be the bodies out
in the community to take this on and to free up GP’s. There is £6.2
million available for Integrated Primary Care Services. As part of this
the CCG has gone out to GP practice’s and provider groups
requesting they come forward with proposals of how they would
spend these funds in order to deliver the services. Included in this will
be pharmacy.

IAGPS — Improving access to GP services. This is looking at extending
access and opening times in General Practices. This work is underway.
Dorset has been split into 3 clusters, called East, West and Mid. The
geography is from the north of the county all the way down to the coast.
Each cluster have to put forward plans on how they will extend access
to practices within their cluster. The East have proposed to align with
Hospitals, where there will be more work at the “front door”. By October
100% of the population must have access to extended opening GP’s.
If a patient cannot get access to their GP in the hours they require them,
they will be offered another appointment at other places, at different
times at one of the GP Access Hubs.

eRD — This needs to work. At the moment eRD is low in Dorset. Event
6" November. Dorset LPC to support their contractors in Poole. eRD
fits in with the Digital Dorset workstream.

Pharmacy Integration fund — Is now looking at system leadership and
has already been set up within our ICS. The MOTG are trying to bring
all the key people in Pharmacy Leadership in the County to start to
move things forward as one system. This is about Professional
Leadership structure that sits outside the organisation leadership. This
will apply to Community Pharmacy as well. Pharmacists will not
necessarily be working in the same way going forward. A Pharmacist
could be working in various settings. There will also be Consultant
Pharmacists working in highly specialised areas. These posts will be
open to all.

ACTION: ALL to (re)read Dorset STP and to provide suggestions to
AM for how community pharmacy can support and become fully
integrated in the new care systems and objectives.

16.15

13.

AOB

System Leadership/MOTG

The 5 Chief Pharmacists across the Trusts and CCG meet on a
regular basis. Natasha King — Dorset Healthcare, Katherine Gough —
Dorset CCG, Dena Godward — Poole Hospital, Andrew Prowse —
Dorset County & Yeovil Hospital, Jackie Bowden — Bournemouth
Hospital. Dorset LPC has now been invited to be part of these
discussions and AM will continue to be the voice for Community




Pharmacy. Each region in England has had an STP footprint
identified to be part of this project. Dorset is the STP for the South
region. In total there will be 7 STPs involved with a roll out of April
2019. At this time we are unaware who the other STP’s are. Monthly
meetings have been agreed until the end of the year to deliver this
work, but the next scheduled meeting on July 18", in London, has just
been cancelled.

Flu Vaccination Promotion

We have 5 dates across Dorset & CPSC. The Hampshire locations
have now been confirmed by Richard and NPA have been advised.
Contractors have been made aware and our Dorset LPC website has
been updated. This year the LPCs and LMCs for Wessex are working
together, it is all about working collaboratively and the message is to
just get vaccinated. There is to be a collaborative flu campaign at a
cost of £2000 to be split between the 4 LPCs on a ‘cost per
contractor’ basis. This works out at £3.03 per contractor. With a bit of
rounding, the following sums give us a total of £2001 from the LPCs
to add to the £3000 from the LMCs.

Avon LPC — 40 contractors (BANES) = £121

Dorset LPC — 149 contractors = £452

CPSC - 356 contractors = £1079

CP Swindon & Wiltshire - 115 contractors = £349

CW requested all members promote the training dates within their
organisations and CW & SD to promote from the office.

For Voting:- £452 allocation of costs for the Flu collaborative
campaign.

JB proposed to pay the £452 contribution. This was seconded by CW
and unanimously agreed by LPC members present.

ACTION: AM/SD Proposed contribution of £452 towards promotion of
flu vaccinations across Wessex LMCs and LPCs, approved by LPC
members. Invoice to be requested.

17.15

14.

REVIEW ACTION PLAN (RbM)

Dates of LPC Steering Group Meetings 2018-2019:

30-08-18 (OM), 08-11-18, 10-01-19 (OM), 28-02-19

Dates of LPC meetings 2018-2019:

06-09-18, 22-11-18, 17-01-19, 14-03-19

All meetings at Merley House, Merley House Lane, Wimborne,
BH21 3AA.
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